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Special Asaistant to the Chief of Logistics g UFT 28 1952
Chisf, Administrative Staff, Logistics Office

Administrative Staff Cbjectives Review, Pirst Querter of Flscal Year 1954

1. The following information is furnlshed regarding the Adminis-
trative Steff's programmed objsotives for Fiseal Year 1954:

a. Establish a performance type budpet for cperational use
rafl the detalled prograumed objeciives of the logistics
Cffics. (completed)

b, Eatablish a budget control to insure expenditure of funds
in accordance with planned programmed objectives. (25% completa)
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udget natiers betwuen the major cperating components of the
hgency, logistics Office, and the Comptroller's Offics to ine
surs offsotlive coordination in budget planning and sdminiatre-
tion. (208 complete)

~d. Develop procsdures to implement ithe policies of the Career
Service Bomrd, 2o 7

(1) Establish spd mainiain e current roster of logistics
parsonnel tarcughout tbhe Agency. .

(1) m&np s planned personnel rotation program designed
wpg trained logistics personnel shen and vhere needed.
(3i1) Develop qualification standards for recrultment and
promation of logistics personnsl.

{iv) Develop position stendards and grade levels for logistics
positions as the basis for recruitment, trainirg, snd plecement
crlagiamspummx W

e, Analyse training requirements for Agency logistica personnel
and conduct or arrange for such training as necessary to maie
most effective use of svailable manpower.
} Frovide perscnal indoctrination and on-the-jub train-
ing for Agency logistios junior officers and other higher level
schednled for overseas assighment.
(.'d.) Develop and wnﬁuot a taoimwal hwﬁns training
ocowrae for Agency logls
{111) mﬂiaﬂﬁmﬁzﬁ@aﬁh&l&m
trative 3upport Course.
t:‘lgﬁg fagilities to ;.h? sxtant mti&%in@ii ﬁ%m;?
of technicsl skills,
{r) Develop & program for the plamned training and career
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£. Dovelop and implement, in comjunction with ihe Compiroller,
:mi&gm;fuaﬁwtmrmmmmwﬁr
administrative suppliss

2. 7Tas following additionsl objectives are ;mam for Flacal
Tosxr 1954.

&. Devalop justificetion to assist the Complroller in advanc-
Q‘"P MWWWM%MWMMaMW:m—
yeur limitation or continuing sppropriation basis., (207 complete)

b. Establlish snd implesent procedures for the direction and
mwmnfsmmwmm

To complls, mwmlyse, and recoamend oposed legisiation ‘
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&, Develop und provide mathly orisntation program for new
logiastics Uffice perscnmel regarding the mission and fumctions
;gﬁth;mmmerm (Bxpect orientation to begin 1 Decwmber

&, Develop and provide a lLogisties Support Course for toe

training of BO/P logistiocs perwcnnel. (hxpect initiel evurse
io be given 9 Novesber 1953.
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